Annex 8

ASEANSAI TRAINING COMMITTEE

WORK PLAN
Working Period
:
2012-2013

Chairperson

:
SAI Philippines

Purpose

:
To design and implement the ASEANSAI-sponsored trainings.

	No. 
	Activities 
	2012
	2013
	Outputs
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	Develop needs assessment (NA) survey.
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	Draft NA Survey form

	2
	Request comments from the other members of the Training Committee (TC) and the Secretariat.
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	Activity report (e.g., number of SAIs who submitted comments)

	3
	Finalise survey instrument and circulate among members through the Secretariat.
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	Final NA Survey form

	4
	Collate and analyse results of the survey.
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	Report on Survey Results

	5
	Develop training plan. 
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	Proposed Training Plan

	6
	Submit to the Secretariat for approval.
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	Letter addressed to the Secretariat


	7
	Through the Secretariat, identify subject matter expert (SME) and/or training specialists to assist in designing training programs/ workshops.
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	List of SME and training specialists

	8
	Design training programs/ workshops based on approved training plan.
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	Training programs/ workshops and package of training materials 

	9
	Implement the training programs/ workshops.
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	Activity report

	10 
	Conduct monitoring of learnings from the training programs/ workshops and collect data/ information on lessons learned.
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	Activity report

	11
	Prepare report on the results of the training programs/ workshops.
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	Activity report
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